A

D DOCUMENT RESUME -
ED 217 262 * CE 032 898
TITLE o Group Problem Solving, Goal-Setting and \
. Decision-Making. Pre-Apprenticeship Phase 1
’ - Praining. . )
. INSTITUTION Lane Community Coll., Eugene, Oreg. .
-SPONS AGENCY Employment ang Training Administration (DOL),
. . Washington, D.C.; Oregon State Dept. of Edutation,
' Salem. ’ - . '
' -+ PUB DATE 79 : ‘
", NOTE ‘ 13p.; For related documents see CE 032 866-930 and ED

213 887-905.
l L]
EDRS PRICE. . MFO01/PCOl Plus Postage\ S
DESCRIPTORS Behavioral Objectives; Check Lists; *Decision Making;
. . . Decision Making Skills; *Group Activities; *Group .
: Behavior; Group Dynamics; Learning Activities;
Learning Modules; Objectives; Pacing; Postsecondary

- _ . Education; *Problem' Solving;’ Skill Development;

o, Tests; Two Year Colleges; *Work Environment-

. IDENTIFIERS ¥ ' #*Goal Setting; *Preapprenticeship Programs  °
ABSTRACT

Y A One’ of a series of pre-apprenticeship training .
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. Goal: - - /.| Performance Indicators: . _
- ' ﬁThe student - will learn about the . The student will read, discuss and

e

- process of group prob]em solving, goal

setting and the making and implemen-
tation of decisions. He oroshe will be

answer questions on thes 10 steps of L
problem solving, through to the

-implementing of decisibns He or she
N .-able to put this learning “into wﬂ] part1c1pate in group assignments
O(? practice in the assig'nmen.ts suggested ‘ and practrce the skills in small groups .

- . and relate it to the world of-work. . )
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INDIVIDUALIZED LEARNING SYSTEMS

* Study Guide

Please check these fasks off as you complete them.

’

[ ) 2

1. Read and discuss, with the rest of your group,~tﬁe information 'section.

2. ___ ' Answer the Self Assessment and compare your answers with those of three-
/s ‘other people.

.

-

3. Complete, in a group, the Assignments.

. 4 —
«
- . t

4. Complete the Post Assessment and compare your answer to the first

. qgsstion with the Information Section. Continue to the next module.
. > .,
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Information

This is written in the form of an éxtende& example of«prbb]em-so]ving, goal
setting apd decision-making, within a group. The approaeh can_be used in any

situation, for any problem, inbo]ving a group af people who are working together, - - o

N
‘e

Step 1 - Define the problem (AN p}oblems areé prob]éms because there is no
; immedjate clear solution.) ¢

"Even though people have met together several times, there is no strong evidence . _
of group supp&kt. This is causing confusion, and some individuals do not, know whdt

* to expect or what to aim for." - . L et

N Y d
& - .

Step 2 - Look at the known faci:s ' T,

a. What is happening? A
*There <is-a reluctance to speak -out in the'larger group. ' -
*Some times individuals have fe]tﬁcritici ed by other members #h a non-supportive

way. L * "

*On two occasions, individuals were blamed by .the instructor and other members )

, for Eauijﬁg troub]g;» ' ’

) ' *Sometimes only about six people dominate all the talk.

*The small groups sometimes turn into Joke-trading sessions. .- _ . .

' *Some ﬁeop]e get bored when othéers are talking about their persqha1 qxperienges..w

* . P ,.«
. . : ’ > . v
b. Who is involved? - . .

- . -
>
4 -

%

» . ~ €
~

. *A11 the members are responsib]e-foriphe QeneraT,achieveméntg of thF gioﬁﬁz"’
. *Abdut two or three people occastonally seen to undermine, by their cbmment§f v .

~ what is being done.’ . L .
*The instructor sometimes seems distant. '

I
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o

" e. Why has it become a_problem?

c. When does the problem occur?

*In all the ‘group meetings. .

.
b4
?e; -

- = ~ )

" d. where does it occur?

*Inside the c]assroom There seems to bQ,a/é1fferent atmosphere at break time.

[
«

{ . ] )

4 - - 4 - - ’/‘ .
*Because it conflicts with the aim-ofvthe class--to build up group support.

‘1deas.)

Step 3 - Agree on your goals

< : < - » Lt ’ - / ®
a. To build up group support where individuals caqxcommun1cate freely and openly

without fearing being judged by anyone else. ‘_ .
b. To use the group to find out about the difficulties and satisfactions of\working
. “\
on a team.

c. To relate what is being discussed and-prqcticed, to fhe‘Wor]d of work.

_Step 4 - Poo] ideas for achieving your uLJrlgoal without eva]uat1ng them

(Either 1nisma]] groups, or 1n the main gyoup, contribute and record on newspr1nt
or a cha]k oard, ideas as fhex come in, far. so]ving the problem. It does not
matter how different or unusual the ideas are,, At this stage, do not evaluate the -

-
T

The prob]em restated is: how do we bu%]d dp group‘support”

LI

Make sure everyone’ speaks each time the group meets..

2. Enforce the rule, one person speak1ng at a time.
People should speak,for themselves and ot for others and they should say un-
rather than "We.™ ‘ ‘

4. Arrange more social gatherings together.® N ?
5. Do away with any eva]uatioqs by. the instrqhtqr.‘ /'
6. rMaketpeop]e promise they won't repeat personal experiences. -° . -
. 7. Say pos1t1ve things to people. A ' )
‘ 8. Give ‘presents to eyeryone.
9. S1ng_songs together. o -
0. Gpon apignic. . = . oy - -
1.° Plant a garden. R
R & -, -
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12. Go rafting ' ..

' .

. . 13. Take ten minutes in each session to go around the group ‘1nv1t1ng members to
' say something starting-with, "I like..... e

F g, Smike and greet people when they first come in. ° ‘ (
15. "Sit'next to someone different each time.
16. Go for your break with different people. A : T .
17. Tell the instructor what you think of h1m or her, - ' ’ /
18. Make a film together: - ’ "< '
19. Elect a chairperson. o ' ) .
¢2(‘). Refuse to be bored. . - . :
21. Do some manual work together. - i ' L P Yy ¢
22." Construct a house. . T ' Lo

23. "etc. (Keep going for a least twenty ideas. When you have collected about
“fifteen suggestions, set & time limit. Keep up the enth.usiasm and challenge.)

» &
< . 0 [

Step 5 - Look mereoclosely at some of the Tmoxe interesting. and unusua] 1deas

(The_examples given here prove that with almost any ideas there can be va]uab]e '
:1eads that guide you towards a soTation of the prob]em ) g

.

‘ - a. Tell the 1nstru§tor what you th1nk of h1m or her. N

. *It is 1mportant to pract1c;e giving pos1t1ve and negatwe feedback to _people of

all ages and races. . . -
*This could he]p members fee] more relaxed, if the instruEtor participated in
: everything. . . <
' *Either make eva]uat1ons open, hke in g1v1ng and re.ce1v1ng -praise and b]ame
~-  or do away ‘with all judgements’ )

“*Fkor group support to happen, there‘ must be‘ a shari'ng by “everyone, inc]udinglthe
. 1nstructor ’ ‘ B

: : C*It 1s of no use for the instructor. to tell the group what to do'}if she or he
+ " does-.not also demonstrate it. ‘ )

L4

.

- *

tai” ¢
1!‘»‘

b. Go raftmg togefher ’ .

S

*Maybe this is not 1n'med1ate]y pract1ca] un]ess someone really wants to arrange \ "
1t however, there are pLenty of -things to be ga1ned from this idea.

. : *Buﬂdmg up group support involves taking risks, and somet1mes that -can be

3 . _uncomfortable. - o ‘

' *It can a]solbe excﬁ‘ti’né; conmanicating that\excitement to each other could

. - : ~ - o0
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T help the motivation of the group. ) .
*Everyone has a responsibility to help gujde us where we are go1ng and, to avoid
the worst obstacles. .o - i
*Ifdanyone is ig trouble, the rest of us will help, throw a 11ne or evyen d1Ve
in. Similarily in the group it is important -that we become aware when anyone
needs support. .

c. Plant a garden ] -

*Again, th1s~m1ght not be the most realistic th1ng to do but the idea has
p]enty in it we can learn from.

*A garden takes a long time to f]ower, we need to be patient in the group;

*A garden needs a lot of preparat1on and, when it is just planted, it requ1res
extra care; in building group support; jt is important that we are sens1t1ve

) to each others weaknessés and problem areas, especially in the early stages
*Do1ng some work together, shar1ng tools and hav1ng a common goal is 1mportant
it 1s the same as bu11d1ng up group support o -

- . N
~ .

-Step 6 - Include any other ideas that you think might be helpful

For examé;e #s 1, 2, 3;'4,‘6, 7, 10, 14, 15," 16, 22.

* (Decide whether you would have included an others:) ° - .

—~—

»

Step 7 - Agree on some gu1de]1nes for achieving your goal®(Give examples of

specific behav1or these are the minimum expected and, of course, members
are encouraged to do much more.)

a. It is the respons1b111ty of each person to contr1bute to the group in the form

of 1deas,;exper1ences, g1v1ng and receiving positive and negative feedback,
practicing communication skills and solving any interpersonal conflicts.

Minimum behavior - Each person will speak in the 1arger group for ten cont1nuous
Secords' at least -once during each discussion. ' .

’

b; It is the responsab111ty of each‘person to attempt to improve the amount and -

'qualzty ofv1nteract1on betWeen members and.not st1ck on]y with his or her c]ose
friends. . *

’

Minimum behav10r - Each person will greet wath a smile or words members of the
group as* they arrive. She or he will speak with at least Six d1fferent peop]e
'dur1ng each session. '

g
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. p'|
C. It is the responsibility of each member to ‘speak honest]y and diregtly. -
-M1n1mum behavior - Each person will ask follow-up-questions of an 1nd1v1dua1

1f she or he suspects that member is not commun1cat1ng honest’ feelings.

hk\d. It is 1mportant that the bu11d up is steady and not forced. and that each member

agrees to watch for anyone who m1ght need extra encouragement or support.
Minimum behavior - If you suspect that another member is upset, ask how he or

ow

- she feels at the moment in time. s

e —es - It s the respons1b1]1ty of each member to help, support and provide a back up

-

N
.

for any other person who is try1ng new things or attempting to change.
Minimum behavior - Give positive feedback if a person genu1ne]y wants to change
and is making an effort '

L ’ . ¢ ’ . ¢

f. "It is important that all peop]e contribute and share’ (1nc1ud1ng the 1nstructor

{ 'and any visitors) toc the aims of the group. ) ¢ )
Minimum behavior - Check that everyone is in agreement with the aims and be
.prepared to discuss any d1ssat1sfact10n Also, inwite any v1s1tors or non—
part1c1pants to sit in the circle and join in. ;

»

g. Itis the responsibility of each member to try to progress, and to take r1§§§\\\ v
w1th1n the protection of the group. . ..
M1n1mum behavior - Each member will be - prepared-toashare, .at the-end of each
sess1on, what she or he.tried new that'time. Also. he or she will share what
she or he wants—to ach1eve 1n the next sess1on ot

]

-
-

Step 8 - Dec1de how, and, if relévant, in what order you are going to implement your

p;oposed solu¥jons.

EY

“

The minimum behaviors out]1ned above w111 be written and dup]1cated and at the

end of each session members will _check whether they witnessed those minimum require-
ments. - There will also be a space for- wr1t1ng any other he]pfu] comments. These
will ‘be collected. each week by the instructor of an elected member' and will be

ava11ab1e for ‘anyone 1n the group to 1nspect: ) ’ .

»
. ,
.
. o

Step 9 - How 11ke]y do you think the so]ut1onsare'to succeed?

*An exce]]ent chance of overa]] success, - A ' . ¢
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*It is important that the m{n1mum behaviors are not demanded 1n too r1g1d a manner, -
. . there should be some f]ex1b1]1ty )

-

<
2

. .

Step 10 - Eva'luate how successfu] your dec1s1ons were, after putting them into -

t practice. O .
. This is very <important; on go1ng evaluations of your attempts to reach your goa]
o " should be made at least once a week, probably for only about five minutes at a .
$ time. Zero in on any dec1s1ons that are causing problems and modify them if
necessary - ' ‘
* ‘ S ’ .
\ #” . ,
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o SElf
Assessment

¢

- —

Read each statement and write a- T if the statements.1s true.or an F if ‘the statement :
is fa]se in the blank to the 1eft of each statement - e*

~1.

- 3.

® .

}here could be sevéra] situations to the same problems.

<

Ay

It s possible to 1ea5n'how to.be good probTem solvers.

In th1nk1ng up solutions, any ideas, however unusual, should be written ’>
down .’ _ ‘ _/ ) a -

3
-

.
tr

. Before you think up solutions 1t is essential “to collect al] the relevant -

Y known facts about the problem.
’ )

If you keep asking questions you are 11ke1y to arrive at a c]ear
Jdescription of the prob]em S

2

Ifyouare 1ook1ng for a new answer to a problem, it might be necessany

to question the existing ru]es and guidelines. s

* )

Decision- mak1ng 1s not conp]ete until you have a plan for implementing
the decisions. ; - ~ : ; , R

Problems exist béEahSe people do not know cle?rly what to do.
: h . = . a

When you havé descr1bed the problem, it is important tQ set a goa] that
peoplé in the group- can accept.

The final stage of problem solv1ng is the eva]uatlon of the se+ut40ns
you have tr1ed - . : .

~
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All of this work will takeugiace in sma]] groups of up tp eight péop]e.

+ o e

1. One member of the group will record the 1deas on a 1arge sheet of newspr1nt
. - . He oF she W111 write one of the fo]lowlng prob]ems in the center -of the paper

a, How do you get h1red in a job' you really want’ S N S
.« b. How do you make a million?
P e How do you avoid being bored?  -- _ : _ _—
’( e " d. What would encourage everyone in the group ‘to contribute equally? -

Then the recorder will write down as many as. possible suggested so]ut1ons to
the problem. Do not eva]uate the ideas. See how many.you can collect in ten

‘ minutes:. Compa're your resu]ts with those of the other small groups. 'a"
> s . ¢ - .-
b "sz’Th1nk up as many different’ uses_as p0551b1e for any of the fo]]ow1ng
. a« a comb . .
:i b. ashoe v & . s .
c. a dime ’ -
~ . 4 ~ * . ¢

-~

‘ 3. The instructor w1]] supply some unusual tools=or materials and hand them to
. each group. It 1s the task of the group to suggest

.a. as many possfb]e uses for the obJects D .

b. narrow them down. to the threeemost realistic functions B

1Y

3

4. " Your group. s a quality circle in a factory wh1ch is-in product1on tweqty-four
hours every day. There are two problems: ' ) !

-
+

a. an increasing number of f1n1shed products are being rejected because of

poor qua];ty . . o ' .
. _ b there 1s d1scontent among emp]oyees that they have little choice over which
[ . N -shift they work., T

-

-« 11 R g .




. Define the problems. Collect any facts thax you th1pk cou]d ex1st ‘Goithrough

all the ten steps in 1mp1ement1ng y0ur dec1s1ons
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ASSESSmE nt

TNl
iad »

.

-

.

1.

2. ‘Writé'down ﬁn-one parqgraph what you think you ﬁgve gained from tﬁi;,nndule.

Write out the ten steps 1
.implementing dec1s1ons.

.
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wroup prob]em sharing, goal- sett1hg and making and
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